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_City Council
Has One Of Its

Busiest Years

During the 1953 year, the City
Council as the legislative govern-
ing body of the city had many pol-
icy decisions to make. All official
council action must be done by an
ordinance, order or resolve. Dur-
ing the year, the council passed
18 ordinances, and 146 orders and
resolves.

One of the first actions of the
@ity Council and also one of the
most important was the acceptance
of three of the four changes rec-
ommended by the special charter
study committee and thelr ap-
proval for submission to the state
tegislature, Another matter ap-
proved by the council for submis-
gion to the legislature involved a
shange in the city pension plan
for firemen to provide for their
voluntary retirement at age 60
under the same terms and eircum-
stances as prevail in the police de-
partment.

At the first meeting in Feb.

ruary, an ordinance was passed
amending the building code to per-
mit the use of metal smoke stacks
under certain conditions and pro-
viding that approved safety meas-
ures had been taken. By the sec-
ond meeting in February, the an-
nual budget was finally approved
and passed. Other action taken at
this meeting included the amend-
ment of the personnel] rules to pro-
vide for 52 weeks of full pay to
any employee sustaining & person-
Q};mjmw from accident arising
of his employment and also to pro-
vide special leave not in excess of
siweee days to any employee whose
abse is ca a de:
{ e L g 3.
ordinance was repealed at this
meeting when it appeared that the
problems involved in enforcement
had largely nullified the original
purpose of the ordinance.

In March, the City Council gave
tentative approval to the develop-

p
COUNCILOR
JAMES A. HUGHES

ment of a housing project on the
Strickland Road and authorized an
application to the federal govern-
ment for financial assistance in
the construction of the necessary
utilities. Also a first reading was
given to an ordinance which was
later passed in April regulating and
licensing public dances and dance
halls in order to clarify the police
responsibility and to eliminate am-
biguities which were present in the
old ordinance. At this same meet-
ing, the establishment of a 40 hour

COUNCILOR
HILTON HUMPHREY

outl

ARERRE P %
JOHN J. FLAHERTY SR.
(Chairman) s

week at the city hospital and home
was approved and the. necessary
funds provided from the contingent
account. Other ordinances passed
in April gave the city auditor the
power to destroy old bonds and
bond coupons under certain regu-
lations, modified the requirements
for permits to hang signs over the
sidewalks and established qualifi-
cations for the position of super-
intendent of the city hospital and
home.

At the first meeting in May the
necessary borrowing measures were
passed authorizing the borrowing
of $540,000 for the construction of
a new East side school. Parking

regulations were amended to pro-
hibit parking on the south side
Garland

of street from Center

COUNCILOR
JAMES S. STANLEY

street to Essex street. In June an
ordinance was passed to revise the
provisions relative to parking me-
ters to simplify the ordinance and
make it easier to change the regu-
lations governing t{le length of me-
tered time in various areas.
in June the council, having been
informed that the Strickland Road
site was impractical for housing,
approved a revised plan for the
housing project to be located be-

COUNCILOR
VICTOR A. VIOLA

tween Broadway and Kenduskeag
avenue.

In July the council authorized the
purchase of the Atler hotel site and
took the mnecessary measures to
provide for the financing of the
purchase. The ordinances were

the sidewalk under certain circum- |
stances with the approval of the
chief of the fire department and
the building inspector. The city
manager was authorized to proceed

hotel building and the construc-|

Also|

bermi%

a fee o

amended to permit the erection of| |
metal fire escapes extending over| |

with the demolition of the Atler|

Progress Toward
New Auditorium

The Bangor Recreation, Center
made progress toward the con-
struction of Bangor’s new audi-
torium by eliminating legal ob-
stacles to the choice of Bass Park
as a site. Through a suit brought
before theeﬁ,upreme Court it was
definitely ablished that the use
of Bass Park for this purpose 18
clearly within the terms and re-
strictions under which the park
was given to the city.

Upon the successful completion
of this legal process a definite site
plan was developed by the architect
and test pits were dug. These pits
disclosed a subsoil condition whijch
required borings to be made be-
fore the foundation of the struc-
ture could be designed. All work
preparatory to inviting bids was
completed.

As work progressed on the physi-
cal plans, steps were taken to
proceed with the necessary borrow-
ing. It then developed that sound
financial arrangements would be
difficult unless the act creating the
Bangor Recreation Center were
tested for its legality. Acting upon
competent legal advice the trus-
tees of the recreation center then
proceeded to bring a suit. before
the supreme court in order to test
the act and clear the way for the
the sale of bonds. At the close of
1953 this suit had been filed and
it was anticipated that an early
decision would be forthcoming, fol-
lowing which the bonds could be
sold and contracts let for construc-
iRl bepi L, Pus B0LE.0F 1904
housing project was authorized. In
August the council authorized the
execution of a contract for the
construction of the East side school
in the total amount of $637,950
and the borrowing measures which
had been passed in the spring were

i

- COUNCILOR
ARNOLD L. VEAGUE

ndeé provide for borrowing
- the amount required to

meet the increased cost of the new

| October ordinances were
fining the duties and
ties of the electrical de-
establishing the position
ctrical inspector in the of-

fice bm: inspection, requiring
all electrical work with
¢ per. permit, and amend-

COUNCILOR

tion of new sewers in the new

AUX /McCART!lY

Large Vote In
Municipal Election

The year 1953 saw an almost rec-
ord number of voters turn out for
the municipal election in Decem-
ber. The total number of votes
cast was 5827 as compared with
2953 in 1952, It was the largest
number of voters in a municipal
election since 1940 when 5989 voters
went to the polls.

Nevertheless the comparlson of
the vote with the 11,040 who voted
in the presidential election in 1952
offered a rather sad commentary
on the lack of citizen interest in
municipal affairs. In spite of the
fact that municipal government
has a more direct effect on the
average taxpayer’s life and pocket-
bhook than does the question of who
shall be President of the United
States, only half as many people
are interested enough to ballot.

As is customary in an off year,
the number of registered voters
showed a decrease.

REGISTERED VOTERS

1952 1953
| Number, Jan. 1 12218 14,503
| New Voters 2,650 197
Voters dropped — 365 — 1,157
Number, Dec. 31 14503 13,543
Net Change + 2285 — 960

COUNCILOR
DORIS C. ROSEN

ing the qualifications for appoint-
ment to the police department to

reduce the minimum age from 25 to
21 years. Other actions taken in
October included the rejection of
the city manager’s recommenda-
tion for changing the base for the
assessed valuation of property, the
establishment of a public health
and hospital advisory committee,
and the appointment of its mem-
bers.

In November, the council con-

COUNCILOR
JOHN T. BARRY SR.

firmed the appointment of the new
health officer and passed an
ordinance prohibiting the use of
gasoline blow torches for the pur-
pose of removing paint from wood-
en structures. ln December, the
council took a step of major im-
portance in passing a new zoning
ordinance. It also repealed the
ordinance providing for a city
physician, established the position
of attending physician at the city
hospital and home, and initiated an
ordinance revising the requirements
of the subdivider in submitting
plats for new development to be

approved by the council.

Charter Revised In 1953

At the municipal election in De-
cember 1953, the voters approved
by a wide margin three amend=
ments to the city charter. In gen-
eral these amendments can bYe de-
scribed as a modernization of the
charter with only one of them
having any direct impact upon the
voters.

The consideration of possible
Charter changes was initiated early
in 1952. At that time a special
study committee made up of coumn=
cil members James A. Hughes,
James S. Stanley, and Arnold L.
Veague and three citizens, Georgae
D. Carlisle, C. Everett Page, and
Miss Mary Quinn was appointed
to review the twenty year old
Bangor City Charter to see if any
changes were in order.

The Special Charter Study Com=
mittee submitted four amendments
to the City Council of which three
were approved and submitted to
the State Legislature in the 1953
session. The three amendments were
passed by the legislature subject te
the approval of the voters at the
1953 municipal election.

The first amendment changed
the date of the municipal election
from the first Monday in Decem-
ber to the second Monday in Octo-
ber. The newly elected Council
members will take office on the
first Monday in November rather
than the first Monday in Januaty
as at present. This change als®
requires the city manager to fil®
hiz recommended budget with the
council on the date of the organ-
#ﬂﬂon meeting, the first Monday
141 Novamb&'nﬁho% than or
last day of November as the char-
ter now requires.

The report of the special chartex
committee to the city councii, im
discussing this proposed change,
stated that the primary reason for
recommending the change was to
permit the council to consider and
adopt the annual budget prior te
January 1, the beginning of the
city’s fiscal year. In the past, no
formal consideration of the budges
could begin until after the newly
elected council members took office
in January. As a result, it has been
a practical impossibility to adopt
the budget before the second month
of the fiscal year and on soma
occasions it has been the Iourth
or fifth month of the year before
the budget has been passed.

The report pointed out that the
annual budget constitutes the fi~
nancial plan for the city’s opera=
tions during the year and that the
effectiveness of the budget would
be materially increased if it were
possible for the council to review
it and adopt it before the beginning
of the fiscal year for which the
budget was prepared. The commit=
tee report also pointed out that tha
probability of better weather for
the municipal election day might
result in a larger vote,

The proposed amendment alse
contained & more detailed state-
ment of the contents of the annual
budget document and provided thag
sufficient copies of the budget and
the manager’s budget message shall
be printed for the use of the coun-
cil and those members of the gen=
eral public who may be interested.
It required that the budget and
budget message shall be a publis
record.

The only other change involved
in this amendment provided thak
the wardens and ward clerks, whe
are the election officials in each

(Continued on Page 2)

In Memoriam — 1953

JOEL F. MANN
Water Depariment

JOHN K. MORRILL

Fire Department
WILLIAM SHAUGHNESSEY
Public Werks Depariment

HOWARD A. THOMAS
Water Depariment




c2

Bongor Daily News, Monday, Merch 15, 1954

Charter Amendments; CONSTRUCTION ACTVITY

(Continued from Page 1)
ward, shall be elected on alternate
years for two -year terms rather
than having them ® elected each
year for one year terms as at
present. ;

The second amendment was pri-
marily intended to eliminate cer-

tain obsolete offices and titles and |

to bring some of the wording of
ihe
usage and practice. This amend-
ment eliminated from the charter
any mention of the Harbormaster,
& position abolished by the City

Council in 1951, and the Board of |

Mether’'s Aid, an agency eliminated
by the State Legislature in 1949.
It also removed references to the
Almshouse and substituted the
eurrent term, “City Hospital and
Home.” The provisions of the
eharter which establish the mem-
bers of the City Council as the
Overseers of the Poor were repealed
and the powers and duties of the
Overseers of the Poor were given
to the Public Welfare Director.
This amendment also permits the
school board to appoint the school
superintendent for a period as long
as five years if they wish. This
eliminates the provision which
Ymited the school board in ap-
pointing a school superintendent
to giving a contract for only one
year. According to the report of
the Special Charter Study Com-
mittee, the current practice
throughout the state as recognized
in the general statutes is to give
the school board authority to -give
contracts for as long as five years.
The third amendment changed
the business and financial pro-
visions. The amendment redefined
the duties of the City Auditor to

charter in line with current |

FOR WHICH BUILDING PERMITS WERE issuep: [948-1953
$ 5 MiLLION
E :
RESIDENTIAL =z
NON-RESIDENTIAL'

$4 wiLLION it

$3 MiLLION

$ 2 MILLION

1948 1949

1950

1951 1952

1953

fund until the project has eifher
been completed or abandoned. The
actual operation of this restriction
has in the past led to some illogical
arrangements where the city was

forced to postpone an essential

Assets And Liabilities

Assets and Liabilities
December 31, 1953

Money in the bank $143,824.13
Yess our liabilities
Goods ordered but not paid for $21,313.75
Next year’s taxes collected in advance 13,318.08
Funds held-in reserve $,308.10 43,939.88
Our Cash Surplus 99,884.25
Add loans of cash to other funds
Purchase of Atler Hotel Site 10,000.00
Tetal 1953 C Surplus from Budget Operations $109,884.25
‘We also have Surplus Ttems :
Taxes $54,251.63
Sewer Assessments * 5,930.76
Cash in Working Funds 1,200.00
Accounts Receivable 9,197.81
70,580.20
Total Surplus $180,464.45

A eemplete annual financial report has been published and is available
to interested persons upon request to the city auditor.

establish his responsibility as the
chief accounting officer of the city
with responsibility for maintaining
& general accounting system for
the city government and supervis-
ing the disbursement of all funds.
Under this amendment, the auditor
s required to- submit periodic
statements of the city’s financial
eondition to the City Council and
to prepare a complete annual fi-
manecial report. The auditor is also
charged with the duty of approving
all proposed expenditures and the
change provides that no expendi-
ture can be made unless he shall

project and to proceed with a less
necessary item of construction be-

cause of the financial complications
imposed by the general statutes.
The amendment gives the Council
more latitude in determining the
areas of greatest need for the ex-
penditure of capital improvement
funds when the time comes to pro-
ceed with the improvements. .

Improvements

and in the stair wells le m'
the audﬁoﬂﬂﬁ“ﬁo %doors.

lights go on automatically if the
regular current fails for any rea-

When Are Taxes Too High?

Many people would say that t{axes are too high because they are
higher than they used to be. It is true that tax ratés and tax bills have
increased, but a careful examination shows that in terms of real value
the average tax bill in Bangor was lower in 1953 than it was in 1930 or

1940.

A random sample of one hundred homes was selected from the
Assessors records. A review of old records produced the following com-
parative figures for the 100 homes.

1930 1940 1953

Average Assessment $3,471. $3,387. $3,660.
Tax rate 40.80 43.50 60.00
Average tax bill $ 14161 $ 14733 $ 219.60

At first glance it seems obvious that the tax bill has increased in
going from $141.61 to $219.60 in 23 years. But has it? We all know that
dollars are of no value except for what they may buy. And we all know
that in 1930 a dollar would buy a lot more than in 1953. So if these
figures are adjusted in terms of purchasing power (using the Consum-
ers Price Index, Bureau of Labor Statistics) we get an entirely different
picture.

1930 1940 1953

Average tax bill adjusted

to 1953 dollar values 282.10

$ 22748 s $ 21960

These figures show, that in terms of the buying power of the dol-
lar, Bangor’s average taxpayer is paying lower taxes today than he was
23 years ago, and considerably lower than in 1940. In Bangor taxes are
not high as compared with yesteryear. a

Other people will say that Bangor’s taxes are too high in coms-
parison with other cities. This is a matter that is difficult to determine
but a first class attempt to check the facts as they relate to Bangeor
has been made by a' student from the University of Maine. Norris
Stilphen, a public management student, with the help of the City Man-
agers office, obtained comparative tax figures for Bangor and fourteen
other New England cities of comparable size.

These tax figures were obtained by sending to the assessors of each
of these cities a complete assessment record, including dimensions,
description and picture of an average Bangor home assessed at $3650.
No information as to Bangor's assessment was included but the full
current sales value of the land was given as a guide. The assessors in
each city were asked to place their assessed valuation on this home and
to report all property taxes assessed against it. The resulting infermation
shows that the owner of an average home in Bangor pays a lower tax
than in twelve of the fourteen cities.

.
Made At City Hall 1o59

Tax Bl

The program of improvements in Lewiston, Maine $123.73

City Hall was continued through- 1::‘"90“:;;- T 179.80

t ‘ear. 3 ngor, Maine $219.60

s 2 % A N_e Weasphall Hie Bristol, Connecticut 227.00

flooring was laid in the first floor Gardner, Massachusetis 230.06

corridor, the recreation office, and Attleboro, Massachusetts 232.65

the landing and anti-rooms off the Middletown, Connecticut 259.66

auditorium. - This completes the S‘let':, Massachusetts 264.00

: ith orthampton, Massachusetts 276.00

s cover.mg in-‘the Tliding w Framingham, Massachusetts 280.60

the exception of a few rooms where Concord, N. H. 285 96

the wooden floor is adequate for Beverly, Massachusetts 290.00

the use. North Adams, Massachusetis 299.37

An important safety measure Gloucester, Massachusetts 328.93

was adopted in the installation of Fitchburg, Massachusetts 349.68
emergency lights in the auditorium Allowing for the possibility of some error in computation of assess-

ment, it , seems a valid » that the average Bangor

homeowner would be paying a higher tax if he lived in most other New
England cities of comparable size, In Bangor taxes are not high as com~
pared with other cities. 4

son. They would provide adequate
light for evacuating the building
and therefore would have an im-
portant effect in preventing panic.

Another major improvement was
the conversian of the heating sys-
tem from coal to No. 6 fuel oil. The
total cost of this conversion was
$5,644. The cost of the installation
will be paid by the city in annual
installments representing the an-
nual savings in the cost of fuel.
After a few years the installation

will be paid for and the savings in
fuel costs will then be reflected in

the cost of operating the building. |

Permits For Building Construction

1950-1951- 1952-1953

1950

New Dwellings erected [ lgl l;‘f l:gl;
New dwelling units from alterations 13 2 9 3
Total new dwelling units 8 73 P E
Dwelling units demolished 25 5 g 5
. Net additional dwelling units 53 P _;1— "3;
Other new buildings €9 37 44 s
Other buildings demolished 11 10 6 13
Structures other than buildings 24 21 20 51
Alterations and additions 7 ag 117 192
Total value of permits $1,723,327 $896,311 $1,096,707 $4,469 455

Directory Of

COUNCILMEN
Terms Expire November 1954 ..

eertify that funds are available,

JAMES A. HUGHES, Chai
.A new provision contained Iin Chalraidn

ARNOLD L. VEAGUE

City Officials

man, January, 1955; Earle M. Hill-
man, 1955; Charles C. Morris, 1956;
Donald J. Eames, 1956; Frederick
T. McEwen, 1956; John J. Flaherty,

1956,
Lancaster, 1955; Helen Libby, 1955;
James P. O'Loughlin, 1957; Viector
A. Viola, ex-officio.

Betty Berger, 1955; Alden| CIVIL SERVICE COMMISSION
William R. Balloy, Chairman,
Joseph H: Fleming, Gerald Rud-

man,

BOARD OF APPEALS—
ZONING ORDINANCE
Arthur G. Eaton, Sr., Chairman,

this amendment prohibits the city
council from making additional ap-
propriations once the budget has
been adopted unless the Auditor
certifies that funds are available
to meet such additional appro-
priations. The Charter previously
contained no such prohibition. A
safeguard has been provided in the
amendment to permit emergency
apprepriations in an amount not
to exceed 4% of the current annual
budget in the event of a public
emergency threatening the lives,
health or property of citizens, but
requiring the concurrence of seven
members of the council.

The section of the Charter gov-
erning the issuance of bonds and
notes was amended incorporating
the experience of the past twenty
years to eliminate some of the
adifficulties which have arisen.

A new provision contained in
this amendment permits the coun-
eil to establish a capital reserve
fund to provide for the construc-
tion of improvements on a pay-as-
you-go-basis. Actually the city has
had authority to establish reserve
funds but under the provisions ot
the general statute the specific
toprovement or specific type of
mprovement must be stated at
the time*the fund is established
and thereafter the city cannot
wansfer any money from such a

U BT L

VICTOR A. VIOLA

Terms Expire November 1955

JOHN T. BARRY, JR. -

HILTON HUMPHREY

DEVEREAUX McCARTHY

Terms Expire November 1956

DONALD L. GRANT

JOHN E. HESS

EDWARD J. KELLEHER

STANDING COMMITTEES

Accounts _.and Finance—Veague,
Barry, Hess; Public Works—Mec-
Carthy, Hughes Kelleher Public
|Safety—Viola, Humphrey, Grant;
Engrossed Ordinances—Humphrey,
Veague, Barry.
| Officers elected by the Council for
|a stated term, expiring in the year
|indicated:

ASSESSORS .

Alec M. Wescott, Chairman, Jan-
uary 1957; Harry E. Torrens 1956:
William J. Largay, 1955.

SUPERINTENDING SCHOOL

COMMITTEE

Members: John P. Vose, Chair-
man, January, 1955; Grace A. Over-
lock, 1955; Dr. Lawrence M. Cutler,
1956; Dr. Martyn A. Vickers, 1956;
Charles F. Bragg, II, 1957.

Appointees: Superintendent, Ro-
land J. Carpenter; School Agent,
Lawrence H. Striley; Attendance
Officer, Anne L. Pickett.

WATER BOARD

Members: Arnold Veague, Chair-

o i

Jr., 1957; George Hawkes, Jr., 1957.
Appointees: Superintendent, Don-
ald P. Johnston; Assistant Superin-
tendent, Paul G. Butler; Clerk and
Collector, Harold L. Miller.
TRUSTEES OF THE HERSEY
FUND
William P. Newman, January,
1955; Donald S. Higgins, 1957; John
M. O’Connell, Jr., 1959; Boutelle
Savage, 1959; Treasurer of the City
of Bangor, ex-officio.
BANGOR PUBLIC LIBRARY
BOARD

January, 1957; Albert Winchell, Jr.,

1955; John R. Carney, 1956; Asso-

ciate. member—Ballard Keith, 1955.

BANGOR RECREATION CENTER
Robert N. Haskell, Chairman,

January, 1957; W. Weldon Dunnett,

1955; Albert J. Schiro, 1956; Charles

F. Bragg, II, 1958; Allan Wood-

cock, Jr., 1959.

PUBLIC HEALTH & HOSPITAL
ADVISORY COMMITTEE
Robert O. Kellogg, M.D., Chair-
‘man, January, 1956; Eugene E.
3 Brown, M.D. 1955; 3
Consisting of the Trustees of the l!e:sey', 1955 A]fsrsed ?m;-::wl:;'
ge“gg‘md ;“‘“ Charles F. Bragg, | 1956; Mrs. Roland Dolley, 1957;
Stevacorge I Eaton, Hordce S.|jimes A. Eiliott, D.V.M., 1957; Wm.

i:t:d'bnl‘:ll; S. Mﬂﬁ' ADP-| A Purington, M.D., 1957.

P i meary Board, Librari-| pENTAL HEALTH ADVISORY
o f COMMITTEE
TRUSTEES OF THE SORMLA | aauton & ielison. Chajman

FUND January, 1957; Howard L. Komin-

sky, D.M.D., 1955; Carolyn Lom-

Abraham M. Rudman, January, a .
1955; Arthur Smith, 1957, Margaret bardi, 1955; Wilma Bradford, 1956;

Edmond T. Laing, DD.S, 1956;

A. Bradbury, 1957; Robert N. Has- g
kell, 1989  Su of JDe:: 1:?.':::7 .1956, Samuel J. Rosen,
Schools, ex-officio. ‘ The following officers appointed
CITY PLANNING BOARD by the City Council to hold office
Walter F. Ulmer, Chairman, 1955; during the pleasure of the appoint-

E. Richard Drummond, 1954; Fran- |ing power:

cis A. Finnegan 1956; Simear F.| City Manager, Julian H. Orr;
Sawyer, 1958; Kent S. Hassen, 1959 | City Clerk & Auditor, Jay E. Alley;
RECREATION ADVISORY  |City Treas. & Tax Collector, Ralph
COMMITTEE L. Waymouth; City Solicitor, Abra-

James F. O'Connor, Chairman,

ham J. Stern

T

v ik Frey &

BOARD OF REGISTRATION
as provided for by Statutes
Erminie G. Kelly, Chairman,

Hazel M. McNamara, Mild
Merrill, oy
SEALER OF WEIGHTS AND

MEASURES

Bernard C. Constantine, -
tumn Street. cad

The following appointed
City Manager and a
City Council:
City Engineer
Fire Chief

by the
Pproved by the

James L. MacLeod
John J. Nelligan
Police Chief John B. ’I‘:olo
City Electrician Leon J. Cole
Director of Welfare Dept.
Ruth S. Lord
Supt. City Hospital and Home
Oscar L. Modesto
Recreation Director
Bernard Campbell
Building Inspector Guy MacOrae
Purchasing Agent Virgie Kane
Health Officer William J. Carney
City P'lsn:m- Warkentin Schroeter
CEMETERY BOARD
Wilmot I. Brookings, Chairman;
Hazen A. Polk, Merrill R. Kit-
tredge g

SUPERINTENDENT OF BURIALS
Appointed by the Cemetery Board

Mount Hepe, F. Stanley Howatt;
Oak Grove (Finson Road), Edgar
H. Lewis; Maple Grove (Pushaw
Road), Harvey H. Garron; Pine
Grove (Hammend Street), Waller
B. Allen.

i
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YOUR CITY GOVERNMENT GIVES YOU MORE FOR YOUR TAX DOLLARS

DON'T sura

SNOW SHOVEL. BUY
THE CITY SIDE WALK
SERVICE. YOUR WALK
SHOVELED AND

SANDED
36¢

WINTER

SAVE

YOU CUT YOUR FIRE
INSURANCE
COSTS

BY

ON FIRE
INSURANCE

BY PAYING $176 PER MONTH
FOR CITY FIRE PROTECTION

715

ALL
FREE PUBLIC

OUR MOST EXPENSIVE SERVICE BUT WE
KNOW YOU WILL AGREE
it 1s worTH §/.60

PER WEEK - LESS THAN THE

ppaoqCog

-

EDUCATION

COST OF A CARTON
OF CIGARETTES.

TOMORROWS
~CITIZENS-

4¢WEEK

RECREATION
BASEBALL
SOFTBALL
SWIMMING
CRAFTS
ARTS
PLAY

W \i/w\‘\ 2

COLLECTION
20¢ PER MONTH

RUBBISH EVERY 3 WKS
GARBAGE WEEKLY -
TWICE A WEEK
SUMMER. YOU CAN'T
BEAT THIS SERVICE.
LOW COST

ALL
PUBLIC

BOOK

SERVICE

S TO READ
YOU WANTFORONLY

LIBRARY PER
5 ¢ Week

IN

| @¢ PER MONTH FOR
REMOVING WASTE AND
RAIN WATER., SEWERS
ARE A BARGAIN

THIS

LIGHTED
STREETS
A PENNY
A DAY

|¢

WHY PUT UPWITH
STREETS LIKE

NEED STREETS
FoRoNLY |O¢
A WEEK WE WILL
KEEP |12 MILES OF
PAVED STREETS
PATCHED AND TARRED
FOR

YOUR

USE

83 ACRES

FOR $167A YEAR
83 ACRES OF LOVELY
PARKS MAINTAINED
FOR YOUR PLEASURE
AND ENJOYMENT.
YOUR COST ONLY

3 ¢ PER WEEK

THESE ARE ONLY A FEW OF THE. MANY CITY

§ERVICE BARGAINS

City Employees
Gain
Shorter Hours

The employees of the police and
fire departments and the city hos-
pital and home were all granted
reductions in working hours in
1953, The hours were shortened
from 72 to 63 in the fire depart-
ment, 48 to 44 in the police depart-
ment, and from 48 to 40 in the hos-

pital and home.

In order to spread the financial
impact of these changes over two
years, the reduction in hours went
into effect in the middle of the
year. The added cost in the 1953
budget amounted to $1400 for the
hospital and home, $6804 in the
police department and $17,200 in
the fire department, or a total of
$25,404. The added cost for a full
year of operation under the new
schedules would be double the
above amounts.

In order to achieve these reduc-
tions in hours, it was necessary to
add 4 patrolmen and 13 firefighters

to the city payroll. The addition of
so many new men in the fire de-
partment created a training prob-
lem which was met by conducting
full time training exercises for the
new men for more than a month
after they were hired. Not until
this training had been completed
were the men assigned to duty and
the hours actually reduced.

Under the new schedule in the
fire department the men continue
to work 10 hours per day on the
day shift and 14 hours on the
night shift, A typical schedule . of
work calls for a man to work 3 days
on the day shift after which he has
24 hours off before going on the
night shift the following day. He
then works 3 nights and has 48
hours off before reporting back on
the day shift.

According to the U. S. Bureau of
the Census report for 1952 the per
capita city debt of Bangor was
$42.59 as compared with an average
of $88.54 for all cities in our popu-
lation class.

The chief cause of fires in Ban-
gor is flooded oil burners. There
were 134 oil burner fires in 1953
compared with 96 in 1950 and 60 in
1946.

A

TRAINING NEW FIREM

the advent of

—With

the shorter work week for the fire department, thirfeen
new men had to be trained as firefighters, In the pic-
ture above a group go through their Paces before being

assigned to regular firefighting duty.

Position Of City
Physician Abolished

With the resignation of Dr. Ed-
ward Curran, M.D., who had served
as city physician since 1949, it be-
came apparent that some change
would be required in order to con-
tinue the services which he had
performed. The city physician had
been charged with responsibility
for caring for all patients at the
city hospital and home, and also
with providing medical care for
welfare clients and in police emer-
gencies, For these duties the city
physician was paid $2060 per year
plus $300 which the city received
from the state for medical care
given to state charges.

After failing to interest any of
the local physicians in accepting
this post, it was decided to divide
the job and to seek a physician
who would be interested in serving
as attending physician at the city
hospital and home. The city was

very fortunate in securing the
services of Dr. Joseph Iezberg,
M.D., for this portion of the job.
By narrowing the assignment to
include only responsibility for the
hospital and home it has been pos-
sible to increase the amount of
time given to medical care at that
institution. &

It soon developed that the city
could not find a physician who was
willing to accept the other portion

of the job, that of giving care to’
| welfare clients and handling po-

lice emergency calls. It was de-
cided to meet these needs through
the use of the private physicians in
the city on a fee basis. Although
at the close of the year the new
arrangement had only been in op-
eration one month, it appeared
that it had every chance of suc-
cess and that it might prove more

| economical.

Maine had a total of 117 places
with the Council-manager form ot
ment as of March 1, 1953,
Jeading all the other states. Cali-
fornia and Texas are close behind
with 106 and 94 respectively.

In the past two years 75 autqmo-
biles have been reported stolenr in
Bangor and everyone of them has
been recovered for the owner,

]
e

Gab N
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Leaflets Accompany 1953 Tax Bills

With the 1953 tax bills, the city distributed a tax leaflet, one side
of which is reproduced at left. The remainder of the leaflet explained
the reasons for a tax rate increase and compared the increases in taxes
with the increased cost of other necessities. The amounts shown 2as
the cost of the various services illustrated at left represent the cost

to the average home owner.

In the 1953 budget the appropriations to the school department

totaled $210 per pupil.

If this is compared with the average home

cwner’s city tax bill of $215.39, it will be seen that the taxes on the
average home did not even pay for the education of the children it
sent to the public schools. Taxes on business and industrial property
took up the slack here and elsewhere.

Teachers Get
Pay Increases

The major achievement in the
school system in 1953 was the for-
mulation of an improved salary
schedule for teachers which will
become fully effective on January
1, 1954,

This schedule was prepared by a
committee from the Bangor Teach-
er’'s Club. It was presented to the
School Committee and with some
changes approved by this group. It
was then presented to the City
Council in connection with the
1953 budget request. The Council
approved the schedule with the
understanding that enough money
would be appropriated in 1953 to
go half way toward its implemen-
tation with the balance to be
planned for in the 1954 budget. A
law passed by the 1951 Legislature
requires equal pay for men and
women by January 1, 1954. This
has been planned for in the sched-
ule. As of January 1, there will be
no difference between the salaries
of men and women with the same
training and experience. The new
schedule guarantees a minimum of
$2200 for teachers with three years
of post high school training and
no experience. This will increase
$10¢ with each year of teaching
experience to a maximum of $3200.

Teachers with a Bachelor’s De-
gree and no experience will start
at a salary of $2700 and increase
by $100 yearly increments to a
maximum of $3700.

Teachers with a Master’s Degree
and no experience will start at a
salary of $2900 and increase by $100
yearly increments to a maximum of
$3900.

The salary schedule proposes
further $100 yearly increments with
maximum for teachers with Bache-
lors’ Degrees $4200 and with Mas-
ters’ Degrees $4500. These latter
maximums have not been approved
as yet but are in the schedule for
future consideration whenever fi-
nances permit,

A comparison of teachers’ sal-
aries in Maine made in September
1953 showed Bangor in fifth place
in average salaries. The average
in Bangor at that time was $3298.
However, with increases effective
January 1, 1954, the average will be
approximately $3525. The highest
average of any community in the
state was $3677 in September. Ac-
cording to these figures the present
schedule places Bangor teachers on
a scale comparable with the best in
the state.

The area of Bangor is 32.9 square
miles. In this area the city pro-
vides 84 acres of parks and cares
for 121 miles of streets and roads
and 103 miles of sidewalks.

Three Key
Position Filled

During the -year vacancies oc-
curred in the positions of health
officer, electrical inspector and pur=
chasing agent.

William J. Carney of Arlington,
Massachusetts was appointed as
health officer to fill the position va-
cated by the retirement of Harry
D. McNeil. - In order to evaluate
the city’s needs, the council cre-
ated the Public Health and Hos-
pital Advisory Committee to which
were appointed Robert O. Kellogg,
M.D., who was subsequently chosen
as Chairman, Eugene E. Brown,
M.D., Mrs. Roland Dolley, James A.
Elliott, D.V.M., Alfred C. Frawley,
Sr., Thomas M. Hersey, and Wil-
liam A. Purinton, M.D. This com-
mittee unanimously recommended
that a lay person trained and ex~-
perienced in public health work
should be selected for the post.
After an interview with Mr. Car-
ney, the committee also unanimous-
ly recommended that the council
confirm his appointment by the
city manager. The committee has
been established as a permanent
advisory group and has met once &
month to review and discuss the
public health program and to make
recommendations concerning it.

Mr. Carney, a graduate of Boston
University, holds a masters degree
in public health from the Univer=
sity of Massachusetts. He had pre-
viously served for more than two
years doing public health work in
the air force.

The vacancy of electrical in-
spector caused by the retirement
of William J. Walsh was filled by
the appointment of Carl G. Mec-
Laughlin. Mr. McLaughlin had
werked for the city in the electrical
department since 1936 angd had
worked as a station operatur and
with the line crew. Soon after his
appointment as electrical sispec-
tor the duties of this office were as-
signed to the newly created depart-
ment of building inspection and he
was assigned to that department.

Miss Virgie Kane was appointed
purchasing agent to fill the - posi-
tion vacated by the resignation of
Stanley Yonkauski. Miss Kane
had worked for the city since 1933
and most of this service had been
in the purchasing office, During
these years she had initiated sev-
eral new purchasing agents inte
the intricacies of the system, Im
1953 she was rewarded for her sery-
ices by promotion to the top job.

The first council-manager char-
ter was adopted by vote of the peo-
ple of Sumter, So. Carolina in 1912,
The first large city to adopt the
plan was Dayton, Ohio in 1914,

City-Federal Relations Improved
In Federal Housing Problem

A long standing dispute between
the city and the federal govern-
ment over payments for services
rendered to the Fairmount Ter-
race Housing project neared
settlement in 1953. In the previous
year, after the U, S. Comptroller
General had ruled a previous con-
tract for these services illegal, the
city had suspended all services ex-
cept police and fire protection and
garbage collection. Shortly after
this ruling the city was advised
that the sum of $13,397 which 1t
had received in 1949 and 1950
would have to be paid back to the
federal government.

The city refused to admit that
the contract had been illegal and
refused to make any repayments.
A new contract was drawn up and
submitted to the Comptroller Gen-
eral for his decision. 2

In March 1953, the city was ad-
vised that the ruling had been
favorable and consequently the city
and the air force executed the new
agreement to take effect August 1.
At the same time the city filed a
claim for $5,003 for services ren-
dered during the period when the
contract was in dispute.

In October 1953 the city was ad-

vised that the U. S. Comptroller
General had revised his decision
under which the city was requested
to pay back $13,397 and that the
exceptions had been reduced to
$7,397. The city replied that it
would refuse to pay this amount
for the same reason that it had
refused the larger amount. The
city argued that the contract had
been entered into in good faith on
both sides and that in the later
ruling of the federal government,
a contract for services had beem
deemed a legal contract.

As matters stood at the close of
the year, the city was rendering
services to the project under &
contract which had been upheid.
The city had filed claims, totaling
$5,003 against the federal govern-
ment and in turn had refused to
pay claims of $7,397. Although far
from settled at the close of 1953
this constituted a distinct gaim
for the year, which had begun with
no contract and with claims of
$13,397 on file against the city.

According to the 1950 census
more than 23,000,000 live in places
governed by the council-maneger
form of government,
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NEW SCHOOL BEGUN-—-The construction of the new Fast side school began
in the fall of 1953. The building is being erected at the corner of Fruit Street and
Mit. Hope Avenue next to the Garland Street Junior High School athletic field. The
total cost including land and equipment is estimated to be $745,000. The lower picture

Bongor Daily News, Mondoy, Morch 15, 1954

is -an aerial view of an early stage in the construction.

model constructed by the architect, Faton T arbell and Associates,

Construction Begins On New
*  Eastside Elementary School

j

i

s

Construction of a new elemen-
tary school Joeated at Fruit Street
and Mi. Hope Avenue began in
the fall of 1953. This school de-
signed by Eaton Tarbell and Asso-
ciates will resemble in many ways
the prize winning Vine , Street
&chool completed in 1951.

The new twenty room school in-
eludes a cafeteria and a combina-
tion gymnasium and auditorium.
The total estimated cost including
the cost of the site, landscaping
and equipment is $745,000. Of this
smount $660,000 is to be borrowed,
the balance having been paid from
appropriations during the years
1951-1954. Temporary notes were
seld for one year in October at an
interest rate of 1.85%. These notes
will be retired next fall when 20
year serial bonds are to be sold
for the permanent financing of the
sehool. This procedure permits the
smount of bonds sold to be based
on final costs and it is also believed
that there is a good possibility that
interest rates in the fall of 1954
may be Jower than they were Iin

1953.

Although the new school will be
quite similar in general appear-
ance to the Vine Street School a
number of important improvements
have been incorporated. The par-
titions of the new school are being
made of fire resistant materials,
the building will be heated by two
boilers rather than one, and the
building will have sprinkler equip-
ment. The latter, in addition to
providing greater safety, will so
reduce the insurance rate on the
building as to pay for itself in &
period of about 16 years, or less
than the duration of the proposed
bond issue.

It is partially as a result of these
improvements that the cost of the
new school exceeds that of the
Vine Street school. A comparison
of the costs for the tweo buildings
follows:

New Vine St.
Seheol School
Land $ 20411 $ 35,450
Architect’s fee 38,277 28,525
Building and
landscaping 637,950 467,336

The top picture shews a
| Equipment 25,000 25,102
Miscellaneous - 3,110
Contingent 14,362
$745,000 $559,523

Other factors influencing the in-
creased cost were Increases in
wages and materials cost and the
fact that two local contractors who
had been substantially below other
bidders on the Vine Street school
were unable to bid on the new
school.

The financing of the new school
was planned on the basis of a
substantial “down payment” from
current appropriations with the
balance to. be borrowed. The iol-
lowing table shows the manner in
which the school is being financed.

Civil Defense
Has Top Rating

Civil Defense an age of
atomic warfare is vastly different
from that of previous years. Super-
sonic jet war planes have all but
replaced the older propeller driven
craft. Full size and “baby’” atomic
bombs have come into the picture
previously occupied merely by fire
bombs and high explosives. A high
degree of preparedness for any
emergency was the keynote of Civil
Defense planning in Bangor during
1953.

Under the direction of James F.
White,: the Bangor Civil Defense
organization has achieved the stat-
us of being “outstanding” among
the communities in the state. Up-
wards of 1000 private citizens in
Bangor and adjoining towns are
capable of being brought quickly
into play as a team ta: cope with
any possible enemy action, includ-
ing a surprise air attack

More than a score of auxiliary
firemen and an equal number of
auxiliary police are ready at all
times to augment the “regulars” in
fighting fires, controlling traffic,
and maintaining law and order in
the city in the event of a CD emer-
gency.

First-aid stations, strategically
located throughout all parts of the
city, are prepared to be manned by
local doctors, nurses, nurses’ aids,
first-aiders, stretcher bearers, and
ambulance personnel. If an at-
tack should come, the CD welfare
service would gather and pass on
news of people who are separated
from their families, and register
those who would need individual
care.

All heavy contracting equipment
in Bangor and surrounding areas is
tabulated in the CD files, and local
construction workers and utilities
personnel are ready to restore dam-
aged facilities and clear away
debris after an attack. Rescue
service and evacuation equipment
has been assigned to CD needs, in
the event of an emergency, by all
transportation companies operating
in Bangor.

The nerve center of Bangor's
Civil Defense is the communication
service operating from the recently
developed control center in City
Hall, or one or the other of two
alternate control centers at the
Junior High Schools. A highly or-
ganized system of radio communi-~
cations is provided by the Bangor
Amateur Radio operators with
many fixed and mobile radio units
lJocated throughout the city. Direct
radio contact can be made with
any part of the city and with state
Civil Defense headguarters in Au-
gusta.

Two local radio stations have in-
stalled Conelrad equipment to per-
mit continued broadcasting during
an emergency without being an aid
to approaching enemy aircraft in
seeking out their target.

Civil Defense tests during 1953
involved only CD personnel and
not the public. Most of the px_‘ob-
lems worked out by the organiza-
tion under realistically imposed ¢ir-

in

cumstances were geared to the use

of Civil Defense in the event of
civil disasters rather than war-time
enemy attacks. Bangor people have
recognized the importance of “be-
ing prepared” and have actually

1951 appropriation $ 10,000
1952 appropriation 10,000
1953 appropriation 30,000
1954 appropriation 35,000
Total “down pay-
ment” 485,000
Bonds {o be sold 660,000
Total $745,000

done something about it.

250 Housing
Units Started

After two years of discussion and
consideration of various housing
proposals, 1953 saw a specific proj=
ect proposed and brought nte
being. The project, which is being
built by the Bangor Garden
Homes, Inc., is located between
Broadway and Kenduskeag Ave=
nue at the edge of the built-up
portion of the city. It will contain
259 single family dwellings of two
and three bedroom size.

This housing project was author-
ized by the Federal Housing Ad=-
ministration as a part of the fed-
eral program for encouraging the
construction of housing needed in
defense areas through the use of
private capital. The FHA shares
the risk of the project through in-
surance of the financial arrange=-
ments. Of the 250 houses, 75 can
be offered for sale while the re-
maining 175 must be rented for at
least two years after their con=-
gtruction. In both sales and rentals
the houses must first be wmade
available to Dow Field personnel
and can only be sold or rented to
others if after a 90 day waiting
period there are no “takers” ameng
the military personnel.

Action was taken by the Plan=
ning Board to approve the pro-
posed site on June 20 after holding
a public hearing - on the matier.
The approval by the board was®
contingent upon the establishment
of a 60 foot minimum width for
the lots, the rearrangement of the
street pattern to provide better
drainage and future street open=
ings to surrounding areas, and the
dedication of portion of the land
for future highway needs and also
for recreational purposes. The City
Council approved the plan &nd
the financial arrangements for the
installation of streets and wtilities
on June 22, 1953.

The estimated cost te the city
for the new development, exclusive
of water installation costs, is $69~
892. This can be broken down as

follows: ;
City’s

Total
Cost Share
Sewers $ 54,907 $ 19.092
Streets 43,000 23,500
Sidewalks 25,100 23,100
Fire Alarm &
Street Lighting 3,600 3,600
$126,607 § 69,892

Of this amount the sewer cost
was paid during 1953 and the bal-
ance scheduled for 1954. In addi~
tion to these costs the Water De-
partment estimated that it would
spend approximately $57.000 for
the installation of water mains and -
services.

As construction proceeded the
city maintained careful inspection
of all features of construction. The
building inspector reported that the
new houses complied with the code
in every way and that they were of
sound construction.

At the close of the year, as many
of the units neared completion, 1
was planned to have the entire
development ready for occupancy
by spring. Discussion was also be-
ginning about the possibility eof
adding 100 units to this develop-
ment on the side toward Kendus-
keag Avenue to make a total of
350 units by the same developer.

... For A Better Pla

A city is mere than merely a
eombination ef buildings and
sireets, more also than a location
on the countryside or a variation
in the landscape. The city is the
people gathered together to make
for themselves a life which is bet~
ter than that which any of them
could achieve individually. The
cily has a purpose—to serve the
people in their individual pursuits
where those pursuits are not in
conflict.

The cily's greatest weakness in
the post and jts foremost problem
today is: how can the city, with
iis thousands of individuals, have
& healthy vitality without the sur-
reader of its people’s individual
liberties. Cities which have con-
sistently failed to face up to this
problem are undergoing a slow
death for lack of purpose, or are
suffering from excessive personal
regulation.

Some cities, on the other hand,

ce In Which To Live

tack on this problem. While there
was a time when unstable land
values, traffic congestion, the ex-
istence of slums, corrupt govern-
ment, etc., were thought to be
signs of prosperity and greatness,
we know today that these condi-
tions are signs of rot which could
eventually strangle the city and
force the evacuation of its people.
The community organizers—the
City Planning Board, the Super-
intending School Committee, the
Recreation Advisory Committee,
Civil Defense, and others — are
waging a constant battle against
the forces of community deteriora-
tion. Their objective is to promote
the highest possible degree of
freedom of action in city life, by
orderly development of the city.
Only through the recognition
and the efficient resolution of
common and conflicting Interests
can a city carry out the
for which it was intended, and
thereby win out in the eompeutmn

| for a better way of life. '

©man, City Manager Julian

CIVIL DEFENSE TEST—The Civil Defense control center in action during a

drill.

Clay, Public Works Director James L. Macleod, Assistant Fire
Hawkes, Mrs. Aubigne Smith, Frederick New-
Clerk Jay E. Alley and Director James T White.

‘George W. Hawkes ]r..

.

ln. wg‘tb

Included in the group were left to right: Police Chief John B. Toole, Daniel Mc-

Chief Paul Clark,



NORTH

160 M
JANUARY i9, 1934

PREFTRED BY THE

A
PROPOSED ALIGNMENT OF

SUNSET § DRIVE
BANGOR, MAINE
EROADWAY =~ KENDUSKEAG

BANCOR CITY PLANNING DEPARTMENT

OUTER DRIVE PLANNED—When the plans for the new 250 unit housing
development were submitted, of particular interest to the City Planning Board was the
fact that an important section of a recently conceived circumferential neighborhood ac-
tess drive lay entirely within the area of land being subdivided. Following conferences
with the Board, the developer agreed to dedicate to the city an appropriate strip of land

" from Kenduskeag Avenue to Broadway having a right-of-way width of 100 feet and
sufficient additional park strips on either side in order to provide for the control of

access and a grade separation intersection at Kenduskeag Avenue.

The plan pictured

above illustrates the section between Broadway and Kenduskeag Avenue. This one-half
mile stretch, when built, will be the first section of a much needed route encircling the
city and serving to connect the various residential and industrial neighborhoods, as well
as the principal radiating highways. One of the purposes of the City Planning Board is
1o anticipate the city’s,needs of the future and to provide for them now at little or no

cost to the city.

Bongor- Daily News, Monday, March 15, 1954

Cs

Bangor Zoning Ordinance Revised

The major project during 1952
and 1953 for the City Planning
Board has been the complete re-
vision of Bangor’s outmoded zon-
ing ordinance. This work was car-
ried out by the board, and the new
zoning ordinance was enacted by
the City Council on December 28,
1953, to become effective on Jan-
uary 7, 1954.

A number of sweeping changes

were incorporated in the new zon-|

ing ordinance, all of which are
expected to take their part in pro-
moting a more logical and eorderly
pattern of land development for
the “Bangor of the future”.

An open development zone was
established in the rural sections
of the city to provide for a mini-
mum lot size of one acre.

Recently Bangor has been faced
with rising costs of supplying un-
economical municipal services and
facilities to scattered residential
developments in outlying areas. In
other instances, hazardous health
conditions have been on the in-
crease where such services and
facilities could not be provided.
To combat these problems a mini-
mum lot size of one acre was
established in the open develop-
ment zones. Lots of this size will
will permit the installation of wa-
ter and sanitary facilities on each
lot by the owner without endanger-
ing the health and safety of the in-
habitants of the area and without
an otherwise disproportionate cost
to the taxpayers in the community,
The open development zones en-
compass approximately three- -quar-
ters of the area of the city, inclid-
ing the airport runway approach
Zones.

Density standards in residence
zones were up-graded to encourage
housing development conducive to
better family living.

A study of the residential pro-
visions of the old zoning ordinance
revealed that Bangor was zoned

l
|
|

for over 300,000 people, if all the
residential areas were to b€ used
to their maximum capacity. This
figure is far beyond any foresee-
able pepulation for the city. Alse,
an,almost inconceivable density ol

121 families per acre (about 500
persons) was permiited in the
apartment house zones, with @

{ minimuom lot size of 360 square

feet per family—an invitation e
squalor.

Other studies showed thai, ex-

cept where slum conditions had.

already set in, the actual pepuwa~
tion settlement pattern in Bangor's
apartment house zones was nearer

‘| to ten or twenty families per acre,

and that assessed “valuations of

land in these areas were only about,,

double those in the single-family
districts of the city. The new zon-
ing ordinance therefore permils
maximum densities of six, sixteen,
and twenty-six families per acre
in the residence zones instead oI
the unrealistic densities of seven=-
teen and 121 families per acre as
per the old zoning ordinance,

Industry zones were accorded
overdue recognition and were
placed on an equal footing with
other zones in the city.

The industry zones of the old
zoning ordinance were traditionally

the stepchild of the city’s zones.

There was protection for residences
against careless industrial develop-
ment, but no protection for indus-
tries against careless residential
development. Not only were resi-
dences permitted in all the com-
mercial zones, there was alsc no
Iimit on family density in these
ZONES. :

The new ordinance, on the other
hand, first provides that the zareas
which are most desirable for indus-
try are zoned for industry, and
then sets ecertain restrictions on
residential construction in the
standard industry zones and pro-
hibits it except on appeal in the
unrestricted industry 2zones. Ban-
gor’s economic future may depend
on these provisions.

Truck By-Pass Postponed Again

Because of continued uncertainty
eoncerning the plans for the ex-
pansion of Dow Air Force Base, the
proposed Hammond Street to Main
Bireet truck by-pass, which was
originally scheduled for construc-
tion beginning in the fall of 1951,
was again postponed in 1953, The
plans for the expansion of the
base, which had seemed so definite
in the statements of Air Force of-
ficers in the fall of 1952, became in-
definite after the change of ad-
ministration in Washington and
vesulted- in a postponement of
planned construction so that it
eould be reviewed. As the year
passed, however, it became evident
that some of the items of expan-
gion and improvement for the base
had received authorization and
contracts were being advertised and
let.

From the information available
1o the city, however, it appeared
that the only runway extension
planned at this time for the sum-
mer of 1954 was the extension of
the northwest-southeast runway in
s northwesterly direction. It be-
came apparent that the plans for
the extension of the southwest-
northeast runway, which would
have cut Hammond Street, had
either been abandoned or were be-
ing held in abeyance. It therefore
seemed that there was little prob-
sbility of any relocation of Ham-
mond Street in the immediate fu-
ture, and the city’s posithp with

City Buys Atler
Hotel Site

Tn 1953 the cily purchased the
gile of the old Atler Hotel, which
burned in December 1952, as a fu-
ture site for a high school gym-
nasium. This site which contains
17,700 square feet, the main por-
tion of which is 95'x167', was pur-
chased for $20,600.

In June the city’s offer was ac-
eepted and although the city was

respect to the truck by-pass from
Hammond Street to Main Street
was almost identical to that of
three years ago before the first
advice was received of the pro-

posed expansion of the air base, A ||

major change had occurred, how-

ever, in the city’s ability to finance |

such construction because the high
cost of school construction had re-
duced the city’s available borrow-
ing capacity to an absolute mini-
mum.

At the close of 1953, citizen pres-
sure was beginning to develop in
the south end of the city to elimi-
nate the truck traffic through the
residential streets. A petition to
this effect was presented to the
council and referred to the plan-
ning board for their consideration.
If it had not been for the advice
of the Air Force concerning their
expansion plans, the construction
of the proposed by-pass in 1951-52
would have eliminated this serious
problem.

Bangor Looks

Construction activity on the ap-
proaches to the new $2,500,000
Bangor-Brewer toll bridge has

turned attention of Jocal bridge]

enthusiasts during the past year to
others of Bangor’s several bridges.
The wmost interesting among
these is the old covered . bridge
which carries Valley Avenue traffic
across the Kenduskeag at the site
of old Morse’s mill. The bridge that
was constructed in 1873 (damaged
and rebuilt in 1884) has borne up
under eight decades of transporta-
tion progress and development.
Bangor’s motorless traffic needs
were served during her most color-

ful- era by this imposing wood and |:

granite structure in its youth. At
the present time, Valley Avenue

At Its Bridges

provides an awkward, but neces_
sary sauxiliary link between the
east and west sides of the city,
which places an unduly heavy
volume of motor traffic on the
failing covered bridge, one of
eleven . remaining in the state.

Present and future city wide traf-
fic needs dictate that a new route
circumvent the difficult and in-
convenient valley passageway. Such
a route is the contemplated Sun-
set Drive.

Suggestions have been forwarded
during the past year to the ef-
fect that, as the proposed modern

‘|route is realized, the old covered

bridge could be repaired to handle
light traffic, and Valley ‘Avenue
could then be maintained as a

future generations.

Under this arrangement the 'city
advertised for bids as soon as the
agreement was secured and award-
ed the demolition contract te a
well-known local contractor who
gave the city the second lowest bid.

The lowest bid was rejected by

to the property until October 14
and because of the delay in secur-
ing title to the property it was not
possible to do any work on the site
1953, The city plam to grade
Jot for off-street parking. The
will hold approximately 58 cars

§?5

VALLEY AVENUE BRIDGE-—The old covered bridge on Valley Avenue is the last
remnant of an important chapter in Bangor's transportation history. Attractively situ-
ated in a beautiful park-like setting, the locally-engineered structure stands as a mon-
ument to the practical bridge 'builders 'of Bangor’s early days.

unable to secure a deed to the |the Fipance Committee of the City | and thus will serve a useful pur-
By i, b, Ho | Comel . 9 e [t s S 2t S0, f%, %, 5| ARPORT APPROACH 2ONES The ciy i vito-
S ‘:‘e;::‘e’df’“ﬁ%:‘:n’;ﬁ; :;‘;_’;“:“;‘}pﬁgn?‘ —_— t:’“‘“m :‘““m f&ﬁ%?ﬁfﬂh';‘“ml 4| ally dwarfed in comparison with the Dow Field runway
~was secured whereby the owners | coniractor proceeded at once to {.o; a:l‘ day parkers, an NI:MA% approaeh zones. The planning board has recognized the
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SIDEWALK CONSTRUCTION—A major part of the 1953 sidewalk appropria-

tion was spent in the downtown area.

on York Street which replaced an old brick sidewalk.

City’s Sidewalks
Rebuilt And

Resurfaced

A major effort was made to im-
prove the sidewalks in the down-
town business district by spending
most of the 1953 sidewalk appro-
priation in that area. It was felt
that the large amount of pedes-
trian traffic in the downtown area
plus the fact that such improve-
ments could be of benefit to the
retail merchants more than justi-
fled this policy.

As 3 result 947 feet of old brick
snd concrete sidewalks were re-
moved and new concrete sidewalks
relaid. A new bituminous surface
was placed on 8300 feet of down-
town sidewalks where the existing
sidewalk was sound but rough. The
asphalt mix used was of a finer
grade than that used on residen-
tial sidewalks and a very smooth
surface resulted.

In addition to the work done in
the business district 6,470 feet of
sidewalk was constructed or re-
constructed in the residential sec-
tion of the city.

Bangor's population in 1950 was
31,558. This is an increase of 5.8%
over the 1940 census figure of
29,822. The percent of increase Ior
the whole state was 7.9% and for
the whole nation 14.5%.

Bangor had one death from fire
in 1953, two in 1952. ‘ Fire saftety
measures save lives.

A crew is shown above rebuilding a section

‘Building

One of the most important
changes in the organization of the
city government during 1953 was
the establishment of a Building In-
spection Department in which were
consolidated the three functions of
building inspection, electrical in-
spection and plumbing inspection.
Previously the electrical inspector
had been located in the electrical
department and the plumbing in-
spector in the health department.

®any advantages. have been
realized through this reorganiza-
tion. The three inspectors are all
concerned with the same general

problem, the inspection of one
phase or another of building con-
sfruction. Being located in the

same office has made it possible for
them to exchange information
leading to a much more effective

enforcement of the building,
plumbing and electrical codes.
Contractors and other persons in-
terested in new construction are

also better served by the new ar-
rangement because they can now
obtain information from all three
inspectors by visiting one office. It
has been found that one secretary
can adequately serve all three in-
spectors and through the establish-

Inspection

Functions Consolidated

ment of a definite schedule of office
hours, the amount of time speni on
actual field inspections has beea
greatly increased. A new system of
records and reports has heen es-
tablished, which will accurately
portray the activity in each of
these fields.

The ordinance governing the
electrical inspectors duties was re-
vised. The 1953 state ‘legislature
passed a new act setting up a state
licensing system for electricians.
This relieved the local inspector of '
the job of determining whetheér an
applicant is qualified to do electri-
cal work, but the city has retained
its system or city liceiises for elec=
tricians to permit better enforce-
ment through knowledge of what
contractors are operating in the
area. The new ordinance also re-
quires a permit for any electrical
work and establishes a fee of twen«
ty-five cents for each permit issued,
Although home owners are permit-
ted to do electrical work in their
own homes without a license, the
law does require that they secure a
permit for such work and that the
work conform to the electrical code.

In 1953, the electrical department
purchased 3,686,700 KWH of power
of which two thirds was generated
by the Water Department.

Broadway Rebuilt

Broadway between State street
and South Park Street was greatly

improved in the 1953 construction

program with the use of State Aid
funds. The East side of the boule-
vard section from State street to
Somerset street was an old tar
gravel surface with no adequate

base. This section was subject to|$
frequent break up and required |3

constant maintenance. During 1953
this section of the street was ex-

cavated, a heavy gravel base in- |
granite curbs laid and the |3

stalled,
surface paved with bituminous
concrete. The total cost of this
construction was $17,801. .

The surface of the other side of
the boulevard section and of the
section between Somerset
and South Park street had de-
teriorated badly and was resurfaced
with bituminous concrete. In places
where the concrete curbing

deteriorated new curbing was in-
stalled. The total cost of this re-
surfacing was $9026 making the
total cost of the work done on
Broadway $26,827. Of this amount
$15,181 was received from the
state under the state aid program
making Bangor’s total cost $11,646.
As a result of this work, there is
now a first class pavement from
State street to South Park street

Of the nine pumpers and ladder
trucks in active service in the fire
department, only the 85" aerial lad-
der truck and one 1000 GPM pump-
er are over twenty years. The rest
of the equipment is less than 15
years old.
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BROADWAY REBUILT Ixcavation proceeds in the rebuilding of Broadway
on the Fast side of the mall between State Street and Somerset,

An important step was taken in
the development of a cost account-
ing system for the Public Works
Department in 1953, This depart-
ment, with an annual budget of
more than half a million dollars, is
the largest city department other
than the School Department. It
has such a varied and complex
program that budgeting, budget
control and cost control have al-
ways presented a major problem.

An earlier step had been taken
in this direction in 1952 when the
budget had been established on the
basis of functional subdivisions. In
creating the cost accounting sys-
tem, subordinate cost centers were
established in each of the func-
| tional budget divisions. Each of
these cost centers represents a spe-
cific operation of the department.
Actually 87 cost centers were estab-
lished. In addition provision was
made for keeping the cost records
for individual construction projects.

For cost purposes, daily reports
of labor, equipment, time and ma-
terials are distributed to the vari-
ous cost centers. These distribu-
tions are accumulated and a weekly
report is prepared showing the dis-
tribution of the cost of the week’s
activities and also the cost for the
vear to date.

In order to make the cost :yatem
of direct value for budget control
purposes, the appropriation is allo-
cated to the cost centers on the
basis of the work program planned
for each activity. Although no at-
tempt is made to reconcile cost
figures with the appropriation
ledger, a cross check is made pe-
riodically which is accurate enough
to determine that the cost figures
are safe for purposes ol mury
control by activity,

'meveeklruoortlmnw-
the city manager and

Cost Accounting Initiated In
Public Works Department

summary is made every four weeks
which will be useful for planning
and control purposes. In the next
budget it is planned to make the
public works budget a true per-
formance budget by starting with
the work to be done under each
activity and building up to the
amounts required under each ap-
propriation account.

Garbage Must Now
Be Cooked Before
Feeding To Swine

In the spring of 1953, an out-
break of vesicular exanthema, a
disease of pigs which can be trans-
mitted through the feeding of un-

cooked garbage, forced a change in
the method of disposing of the
city’s garbage. Up until that time
the garbage, which is collected by
a private contractor who is chosen
by competitive bid, was fed to the
contractor's pigs without being
cooked.

The 1953 state legislature acting
quickly to meet the emergency
situation passed an act which pro-
hibited the feeding of uncooked
garbage after June 1. The three
year contract for garbage collec-
tion expired in June so the specifi-
cations for the contract for the
next three years required the con-
tractor to comply with the state
law in cooking the garbage before
feeding it. In spite of this added
expense the city was fortunate in
obtaining a low bid of $14,352 per
year as compared with the $15,150
which the city had been paying.
Based on an estimate of 7000 fami-

14th Street Rebuilt
... Construction
Brings Criticism

In the fall of 1952, work was be-
gun on excavating 14th Street and
laying a new base. This street was
typical of the older type of con-
struction and consisted of a rela=
tively thin layer of gravel and tar
with no proper base. With the in-
crease in vehlcte welghts and the
increase in traffic the surface was
constantly broken up.

In the summer of 1953 the bal-
ance of the excavation was com=
pleted and a 24" gravel base laid.
The surface gravel was treated by
asphalt penetration. The weather
at the time of treatment was cooler
than it should have been for best
results and the street was opened
to traffic too soon.

As a result the surface of gravel
and asphalt broke up and many
citizens have complained about the
roughness of the street. Actually 1t
will take some time to build up an
adequate mat of asphalt and gravel
as a surface. The only other alter-
native would be to pave the street
with bituminous concrete. As it is,
2500 feet of street was rebuilt at
a cost of $11841. There were not
suffiicient funds to build or
sufficient traffic to justify a high
type pavement such as on Broad-
way where it cost $17,801 to re-
construct 900 feet. Actually the 1m-
portant accomplishment of the 14th
Street job was the construction of
an adequate base. It is planned to
surface treat the streef twice in
the 1954 season and it is hoped
that in this way a good surface
can be built up. Once the surface
has been built up the street will be
more than adequate. i

In the United States, 36% of the
cities with a population of 10,000
and over have the council-manager
form of government,



TRAFFIC PAINTING REDESIGNED—The joint ef-

forts of the police department, public works department
and city planner resulted in a new approach to traffic
painting designed to meet specific intersection problems.
The picture shows traffic painting at the top of State
Street hill where the painted “island” greatly relieved a

difficult problem caused by
opposing streams of traffic.

New Traffic Signal At

changing street widths and

‘State And Broadway

After a considerable delay in obh-
taining equipment and the neces-
sary authorization from the state,
& new ftraffic signal was installed
st State Street and Broadway.
After some initial confusion, drivers
quickly became accustomed to the
new signal and traffic movement
through this intersection was con-
siderably improved. It was neces-
sgary to synchronize the signal with
the one at the foot of the hill to
eliminate the pile-up of traffic on
the hill, The synchronization tends
to fail after a time because the
signals are not inter-connected but
by frequent check and adjustment
it has been kept functioning satis-
factorily. .

With the signalization of the
intersection, new attention was
paid te the traffic painting. The
problem is complicated because
State Street gets narrower at the
top of the hill. ¥inally, after one
false start, it was decided to use a
painted “traffic island” to direct
the flow of uphill traffic to the
right and to channelize the traffic
in the intersection. Observation of
the traffic after the new painting
indicated that it was very effec-
tive. The success of this painting
led to experimentation with new

patterns for painting ether inter-
sections. By trying to use the traf-
fic painting to guide the driver in
going through the intersection
rather than simply defining the
center lines and the cross walks,
the traffic painting program has
taken on greater importance as a
traffic control measure.

New Dump Site
Development
Under Way

Title was secured to approxi-
mately half of the new dump site
located at the end of the Kittredge
road and the reconstruction of the
road was well under way by the
end of the year. Negotiations were
still under way for the other half

of the proposed site although the
approximately 60 acres already se-
cured by the ciity is ample to begin
operations. The acquisition of the
remaining 60 acres was greatly
complicated by illness and death in
the family owning the property but
there seemed to be little doubt
that it could ultimately be acquired.

A large portion of the site was
cleared in 1953 and a start made
on the clearing of a 100 foot fire
lane around the perimeter of the

&

MAP OF NEW DUMP LOCATION—The new dump
site at the end of the Kittredge Road is shown in com-
parison with the location of the present dump on Essex

Street.

The new site is approximately 314 miles from

the intersection of Stillwater Avenue and Essex Street.

‘
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POLICE OFFICERS RECEIVE TRAINING CERTIFICATES —Graduates of the

C7

special police training course .were presented with certificates by City Manager Julian

Orr of Bangor and City Manager Lloyd Allen of Old Town.

Seated are Detective Cap-

tain John FE. Hayes, Chief Robert Lee of Old Town, Captain William E. Bridges, Allen,
Orr, and Bangor Police Chief John B. Toole; standing: Safety Captain Maurice Small,
Sergeant John Meade, Detective Neal A. Ryder, Sergeant Harry Bridgham, Identifica-

tion and Records Officer, Francis Duddy, Sergeant
Crowley and Police Secretary Preston Rand.

New Equipment
Purchased In 1953

The largest item of equipment
purchased in 1953 was a new Irub-
bish truck with a Gar Wood “Load-
Packer” body for $8905. This truck
will be delivered in 1954 and put
into regular service when the new
dump is opened and the collection
service expanded.

Other equipment purchased as
replacements for the Public Works
Department included one pickup
truck and three dump trucks. One
additional pick-up fruck was pur-
chased and was assigned to a newly
established full time patching
crew. This crew has operated on
a continuous patrol of the streets
and has greatly reduced the num-
ber of complaints about unpatched
holes. Another additional piece of
equipment was a rubber tired tow-
type roller costing $1630 which
has greatly improved our ability to
obtain compaction of new gravel
road construction.

Three new cruisers were pur-
chased as replacements in the Po-
lice Department, and new cars
were purchased as replacements for
the city electrician and fire chief.
A new ambulance built by Siebert
on a Ford chassis was purchased
to replace the old Cadillac ambu-
lance used by the Fire Department.
For the type of emergency ambu-
lance service which we render, the
smaller ambulance has proven very
adequate.

property.

The Kittredge Road was entirely
inadequate to carry the amount of
traffic which will be going to the
dump and reconstruction of its
6000 foot length was begun in 1953.
By the end of the year 4652 cubic
yards of base gravel had been put
in place on 2400 feet of road and
a major part of the excavation
completed. .

The completion of the road and
the balance of the clearing were
scheduled for the spring of 1954,
depending to a great extent upon
working conditions during the win-
ter months. An order was placed
during the year for a new rukbish
truck to be ready for use when the
dump operation began. At that
time two full time ecrews will be
required and plans have been made
to extend the rubbish collection

-service to some of the areas on the

border of the built up pertion of
the city which have not- received
this service in the past.

In the 1953 budget the appropria-
tion to the schoo] department pro-
vided $181.83 for each pupil. If in-
surance and debt service for
schools are added, the cost of edu-
cation was $210 per pupil. If this
is compared with the agerage, home
owners city tax bill of $215.39 it will
be seen that the taxes on the aver-
age home will not even pay for the
education of the children it sends
to the public schools. Taxes on
business and industrial property

take up the slack..

The police department is using
brighter safety belts and req flash-

light batons for protection eof tral-
fic officers after dark.

Wl RESREY ' W

Edward

Short, Captain Thomas

New Training
Course For
Police Officers

A new training course has been
given to all officers of the police
department with the rank of ser-
geant or above. This course in Po-
lice Administration is one devel-
oped by the Institute for Training
in Municipal Administration, a
part of the International City
Manager’s Association. The course
was conducted by Associate Pro-
fessor Richard Hill of the Univer-
sity of Maine as group leader. Po-
lice officers from some of the
surrounding communities were in-
vited to attend and several of them
completed the course. -

The group operated on an open
discussion basis, seeking the an-
‘swers to key questions posed by the
course. As each question was de-
cided, the secretary of the group
prepared a resume of the discussion
and the conclusions. These answer
papers were forwarded to the, in-
structor provided by the Institute,
who was a police officer in a west-
ern city. His comments on each
answer - were in turn circulated
among the group and discussed at
subsequent sessions. At the con-
clusion of the course each partici-
pant took a final written examina-
tion and received a certificate of
training.

Among the subjects included in
the course were police organization,
personnel management, training,
prevention of delinquency, patrol,
crime investigation, vice control,
traffic supervision, communications,
records, property and equipment,
and public relations,

The course was enthusiastically
received by the officers who ex-
pressed the opinion that the group
discussion method gave them a
unique opportunity to explore new
methods and ideas. As a result of
the course several changes in rec-
ords management, headquarters
layout, and organization have been
brought forward. Some of these
changes have been accomplished
and others are awaiting budgetary
approval.

Of a total of 335 offenses by
juveniles reported to the police in
1953, 51 cases were taken to court.

New Police Radio
Transmitter

Purchased

A new main transmitter was pur-

‘chased for the police and fire radio

system and was on order at the end
of the year. The transmitter is
located on top of the standpipe in
Summit Park. In the past during
storms a power loss has been ex-
perienced from time to time. When
this eccurs it has been necessary
to hold one of the police cruisers
at headquarters to serve as an aux-
iliary transmitter. Because of the
limited range of the mobile trans-
mitters this arrangement has neot
been entirely satisfactory.

When the new transmitter is de-
livered it will be installed in place
of the older one which will then
be installed at the police head-
ouarters building. The old trans-
mitter can then serve as an aux-
iliary unit, making it unnecessary
to hold a cruisér at headquarters
during power failures at the stand-
pipe and also providing greater
power. An added advantage of this
loeation results from the fact that
the building has an auxiliary gaso-
line powered generator which pro-
vides power for the entire police
and public works building. This
auxiliary generator will provide
power for the auxiliary transmitter
as well.

Because the establishment of an
auxiliary transmitter with an in-
dependent power supply is of great
value to the civil defense organiza-
tion, the civil defense appropria-
tion was used to purchase the new
transmitter. This was in keeping
with the policy which has been
followed in expending civil defense
funds to restrict the purchases, as
far as possible, to equipment which
would be of permanent usefulness
to the city. In this instance appli-
cation has been made to obtain
matching state-federal civil de-
fense funds to help meet the cost
of the equipment.

At the end of 1953, a total of 1217
places in the- United States had
adopted the council-manager form
of local government, more. than
double the 517 places with this -
form of government in 1940.

1950

Murder and Non-Negligent

Manslaughter 0
Manslaughter by Negligence 2
Rape 0
Robbery 0
Aggravated Assault [ 1]
Burglary

Breaking or Entering 120
Larceny, Theft

$50 and Over 57
Larceny, Theft

Under "$50 233
Aute Theft 59

Total 471 -

Police Report Shows Crime Drop
Number and Dispesition Of Offenses
Known to Police

1951 1952 1953 1953 Offenses
. Cleared by Arrest
. Number P.C.
[} 1 1 1 100
0 1 [ % o
1 0 2 2 100
0 5 8 5 63
0 5 4 4 100
60 70 48 7 14
41 46 42 16 38
213 245 208 19 9
49 b 48 ® 18
364 400 361 () 17!

E]
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CANVAS WADING POOL DEVELOPED-—An inex pensive wading pool designed and built by Bangor’s recrea-

tion and public works departments provided a popular weapon against summer heat.

Recreation Program In

Full Swing

A major improvement was made
at the Second Street playground
which was enlarged in 1952 by the
gitt of adjoining property by Mr.
J. A. Taylor. The entire play-
ground was fenced in with chain
link fence, a brushy and precipi-
tous corner was cleared and graded,
shade trees were planted, the play-
ground filled in and leveled off and
new grass sown. The playground
which a few years ago was noth-
ing more than a vacant lot is
rapidly becoming a recreational
area of real utility and beauty as
weil.

Other improvements of the year
were the installation of drinking
fountains at all city owned play-
grounds and the grading of Dakin
Park for an archery range, Men-
tion has been made elsewhere of
the new -skating rink at Chapin
Park and the new portable wading
paol. '

The activities of the year as
listed by Bernard Campbell, the

verse nature of the program and
many people served by it.

Playgrounds—Eight in operation
for nine weeks—Record attendance
of 114,103.

Baseball—Rotary league, ages
12-14, 12 teams with 180 boys —
Lions league, ages 15-17, 8 teams
with 120 boys.

Softball—3 leagues, 20 teams, 350
players.

Outdoor dances—eight with total
attendance of 6800.

Swimming at Green Lake — 30U
bus trips, 759 attendance — 42
learned to swim.

Basketball—24 teams—330 young
men and boys.

Dart baseball—20

men.
Girls bowling—12 teams, 90 girls.

teams, 300

In the 40 years since the coun-
cil-manager plan was first adopted
only 46 places have abandoned the
plan as compared with more than

Reecreation Director, show the di- 1100 now operating under it.

New Chapin Park
Skating Rink
Completed

The permanent skating rink in
Chapin Park was finished in 1953.
Preliminary grading had been done
in the previous year and the area
was very unsightly for a period In
the spring. The grading was com-
pleted however and the banks and
skating area successfully seeded.
By the end of the summer, the
area served as a useful play area
because of its level surface and at
the same time, did not detract in
any way from the beauty of the
park.

A drain was installed in one
corner of the rink and the whole
area is graded to drain in that
direction. The drain is connected

with the sewer and when the
skating season is over, the rink
can be easily drained. .

The cost of constructing this

rink was paid from the accumu-

lated income of the Chapin Park

Trust fund, a fund which can only
be used for improvement and beau-
tification of the park. The total
cost of the project was $905.00.

The citizens of Athens were ac-
customed to publicly repeat the fol-
lowing pledge “We will never bring
disgrace to our city by any act of
dishonesty or cowardice, nor ever
desert our comrades; we will fight
for the ideals and sacred things of
the city, both alone and with
many; we will revere and obey the
City Laws and do our best to incite
a like respect and reverence in oth-
ers; we will strive unceasingly to
quicken the public’s sense of civic
duty, and thus in all these ways
we may transmit our city, greater,
better and more beautiful than 1t
was transmitted to us.”

1953 was a bad year for traffic
safety with five traflic fatalities.
These accidents occurred at high
speeds outside the built-up section
of the city.

In 1953 the police department
issued 27,974 parking tickets and
1553 summons for other traffic vio-
lations involving hazardous be-
havior or conditions.

New Canvas

Wading Pool
Built At Low Cost

With the abandonment of the
Bass Park playground because of
the increased use of the park for
other purposes, the recreation de-
partment lost the only wading pool
on the West side of the city, There
are three concrete pools in use in
the parks on the other side of the
city and ways and means wera
sought to construct a pool for the
West side. The cost of concrete
pools seemed so large that the rec-
reation department and the publie
works department went to work de-
signing a knock-down wood and
canvas pool.

The pool, 20 by 30 feet, has a
custom built heavy canvas liner
which is waterproof. The wooden
frame is built in sections and bolt-
ed together so that it can be stored
under cover in the winter. The to-
tal cost of the pool was $900, in-
cluding the cost of installation.

The pool was erected in the Fifth

| Street playground and the neces-

sary water and sewer connections
were made. It was an instant suc-
cess and playground attendance
mounted during the hot weather
as the children flocked to the pool.
Some fears had been entertained
that the canvas pool might be an
object of vandalism but it proved
to be of such sturdy construction
that it survived the season with
very few signs of wear and tear. A*
new pool of the same type was in-
cluded in the budget for 1954 and
it was planned to install this pool
on another West side playground.

The general property tax is the
major source of income for Bangor.
It provided 79% of the revenue for
the 1953, budget. This percentage
indicates a greater reliance on this
tax than is general throughout
the country. In 1952 the figures
for all cities in the United States in
the 25,000 to 50,000 population
pracket showed that the amount of
revenue secured from the property
tax was only 53% of the total reve-
nue of these cities.

“Municipal Institutions consti=
tute the strength of free nations.
A nation may establish a system of
free government, but without mu='
nicipal institutions it cannot have
the spirit of liberty.’—Alexis de

Tocqueville. .

General Fund Revenue — 1953 :
Pl General Fund Expenditures — 1953
Cash Cash
Receipts Receipts ;
GENERAL PROPERTY TAXES DEPARTMENT or APPROPRIATION TITLE
Current years levy , 2,201,691.00 2,211,539.94 :
Prior years levies 40,400.00 45,732.96 Available
OTHER LOCAL TAXES Appro. Expended
Auto Excise 143,000.00 160,835.33
Poll Taxes 19,500.00 22,820.50 Legislative 6.975.00 6,900.07
LICENSES AND PERMITS Executive 17,605.00 17,162.40
For Street Use 53,000.00 55,814.34 City Clerk 15,136.00 14,079.50
Street Privileges and Permits 540‘83 ;,2;5)32 Finance 65.971.00 65.652.43
Business Licenses 1,750. . ) ,652.
Police and Protective 1.975.00 2,003.00 Registration of Voters 7,613.00 7,545.70
Amusements 1,350.00 1,373.00 Assessment 19,326.00 19,099.75
Professional and Occupational 220.00 240.00 Treasury 18,910.00 18,005.32
Non FBousiness é.ic:;sgspagxg;l"e’ﬁnéi;s 2,150.00 5,047.61 Purchasing 7/668.00 7,121.67
FINES, RFEIT
Fines and Court Fees 17,500.00 20,446.06 gt:;‘“;::cmr :'gg}"x :23 ';
USE OF MONEY AND PROPERTY 3 ,067. ,089.
§ Miscellaneous Rents and Concessions 300.00 227.54 Police 220,772.00 216,642.17
Interest on Investments 2,050.00 Fire : - 271,052.00 265,778.57
FROM OTHER AGENCIES Electrical 81,584.00 80,332.15
State Shared Taxes 43,000.00 42 223.04 byl e
State Grants in Aid 130.200.00 137,616 41 SEvi‘sryice Gommnisslon 210.00 93.80
Federal Grants in Aid 11,000.00 17,959.37 Bullding Inspection 7,734.00 7,125.44
Miscellaneous Donations to City 277.50 Public Buildings 34,006.00 31,975.12
SERVICE CHARGES FOR CURRENT SERVICES 5 Public Works 500,541.00 499 55246
General Government 1/380.00 8,022.73 City Home and Hospital 71,989.00 71,738.50
Safety 2,700.00 2,378.96 ealth v '
Highway 1,000.00 180.17 Hea 43,586.00 41,095.38
Sanitation 7,800.00 1,941.72 Welfare 59,071.00 56,718.29
Health 1,825.00 2,181.00 City Physician 2,438.00 2,377.06
JeeiEnTE 6,500.00 4,704.62 Sealer of Weights and Measures 50.00
Cemeteries 1,800.00 2,147.52 Recreation
Public Buildings 21,925.00 21,434.14 28,321.00 217,126.38
Schools 28,000.00 28,672.17 Pensions 57,300.00 56,240.30
TRANSFERS FROM OTHER FUNDS Tax Paid to County 78,712.90 78,712.90
> I’I‘rgtt}ségris: léx;:)m Other Funds 56,118.00 55,797.38 Debt Service 183,715.00 180,165.09
EIM NTS : 11D ,166.
General Government 1,300.00 1,357.34 g:"" A°:°““° 30,000.00 30,000.00
Welfare 24,380.00 24,409 62 ntingen 20,589.10 17,700.00
Education 918,285.00 917,708.59
GRAND TOTALS—ESTIMATED REVENUE 2,828,304.00 2,882,259.47 Public Library 30,516.00 30,516.00
PROPERTY AND POLL TAXES—1953 Civil Defense 2,500.00 1 90
Total Valuation of Property 7 38.493.960.00 : : A3L
Tax rate, per thousand— City 5885 3 Cemeteries 8,000.00 147192
Auditorium 1.15
TOTAL GENERAL FUND 2,828,304.00 2,788,345 .38
Total 60.00 2,309,637.00
Taxable polls—T7612 @ 3.00 22,836,00 WATER FUND
Total property and poll tax 233247300 | Estimated Actual
Less overlayings (reserve for uncollecied taxes) 14,675.00 Revenues 293,700 00 364,963.04
Total tax less overlayings 2,317,798.00 : X 293,700 00 342,149 24




	1953 city (1)
	1953 city (2)
	1953 city (3)
	1953 city (4)
	1953 city (5)
	1953 city (6)
	1953 city (7)
	1953 city (8)

